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TWO DISCLAIMERS …

• I have no Conflicts of Interest to disclose. I have no ties, financial or otherwise, 
with any of the sponsors of this event.

• Please hold me responsible for anything I might have to say today. Although I 
am an employee of Alberta Health Services, I make no claim to speak on 
behalf of the organization itself. 

Thank you!



“WE CANNOT WALK THROUGH WATER WITHOUT 
GETTING WET.”



BUT, THIS HAS BEEN DIFFERENT …

trauma

moral distress

compassion 
fatigue

grief & loss

burnout



WHAT IS MORAL DISTRESS?

• ‘psycho-emotional-physiological responses of an individual who feels 
unable to act in a way that they believe to be consistent with deeply held 
ethical values, principles or moral commitments because of institutional 

or other constraints’

• -
McCarthy, 2018



“WE HAVE LOST CENTURIES OF EXPERIENCE.”

“Walking Away” – E.H. Sheppard in A.A. Milne’s House on Pooh Corner”



VIRTUE ETHICS ….

What are the qualities of character that motivate and guide each one of us 
individually? These qualities are our list of “non-negotiables.” 

What are yours?



SOME VIRTUES TO CONSIDER ….

Lao Tzu:
• Reverence for Life

• Gentleness

• Generosity

• Sincerity

Aristotle:
• Wisdom

• Courage

• Justice

• Prudence

• Fortitude

What buttons of yours have been triggered? How did you respond?



E.G. THE DISRUPTION OF REDEPLOYMENT

So much about good care for seniors is about relationships that have been 
developed and nurtured over time. 



WHY DO WE NEED TO RE-ESTABLISH 
CONSISTENCY?

• Consistent assignments transform caregiving from “tasks” to relationship-based 
care.

• Consistent assignments are the foundation for high quality individualized care 
and good teamwork.

• Consistent assignments provide stability – for residents and for staff.



ONE SUGGESTION HOW TO REBUILD …

HUDDLE UP!!!



HOW TO DO IT …

• Keep it constructive and kind.

• Discourage personal comments; no shaming or blaming.

• Encourage creativity from ALL, especially providers who know the client best.

• Keep it on topic.

• Work with a regular agenda.

• Review residents/clients who are “at risk.”



TAKE CARE OF YOURSELVES AND YOUR 
TEAMMATES … IN THAT ORDER.

Which of your virtues need oxygen?



THANKS SO MUCH FOR WHO YOU ARE AND ALL 
YOU DO!


